? w

BHARAT GEARS LUFMITED
EMPLOYEES DIVERSITY, EQUITY AND INCLUSION POLICY

Introduction:

| Bharat Gears Limited is committed to foster, cultivate and preserve a culture of diversity, equity and
inclusion.

Our human capital is the most valuable asset we have. The collective sum of the individual differences,
| life experiences, knowledge, inventiveness, innovation, self-expression, unique capabilities and talent that
| our employees invest in their work represents a significant part of not only our culture, but our reputation
| and Company’s achievement as well.

: We embrace and encourage our employees’ differences in age, colour, disability, ethnicity, family or
} marital status, gender identity or expression, language, national origin, physical and mental ability,
political affiliation, race, religion, sexual orientation, socio-economic status, veteran status, and other
characteristics that make our employees unique.

Applicablity:

This policy is applicable to:

e Bharat Gears Limited, Kausa Shil, Mumbra, Thane-400612 (Maharashtra)

e Bharat Gears Limited, 20 K.M. Mathura Road, P.O. Amar Nagar, Sarai
Khwaja, Faridabad -121003(Haryana)

e Bharat Gears Limited, Lonand, Taluka Khandala, Satara-415521
(Maharashtra)

 Suppliers, subsidiaries, distributors, business contacts, agents, advisors, and
business associates, including current and potential clients, customers, and
others acting on the Company’s behalf

Roles and Responsibilities:

e The leadership team shall ensure this policy is integrated into the Company’s overall strategy and
business decisions.

e TheHR héad shall lead the execution of this policy across all facilities and departments.

Policy Description:

« Equal Opportunity Employer: Employment decisions are made based on merit, qualifications,
and business needs, without regard to any personal characteristics. The Company follows fair,
transparent, and inclusive recruitment practices, ensuring equal opportunity for all candidates and
the use of non-discriminatory job descriptions and selection processes. Where feasible, efforts
are made to eliminate bias in hiring decisions and ensure objective evaluation across all stages of
the recruitment process.

e Zero Tolerance for Discrimination and Harassment: Bharat Gears Limited maintains a strict
non-tolerance policy for discrimination (both sexual and non-sexual), harassment, or any form of
unfair treatment. Complaints are handled promptly and confidentially through established
grievance mechanisms, with strict confidentiality and protection against retaliation.



e Inclusive Work Culture: We strive to create a safe ‘and inclusive environment where all
employees feel respected, valued, and supported to contribute fully to the organization.

« Promotion of Workforce Diversity: We encourage diversity at all organizational levels.

e Fair and Transparent Processes: Our practices, including hiring, promotion, and performance
evaluations, are based on fairness, consistency, and transparency. The Company ensures that
promotion and professional development opportunities are provided fairly and based on merit,
performance, and capability. To support this, the Company provides guidance and training to HR
and relevant personnel to prevent discrimination, promote accessibility, and ensure equitable
career advancement practices for all employees.

« Prevention of Discrimination and Abuse: The Company is committed to provide a workplace
free from discrimination, harassment, and any form of physical, psychological, or verbal abuse.
We ensure equal treatment, fairness, and respect for all employees, including permanent,
temporary, and contract workers, supported by robust grievance redressal mechanisms and
awareness initiatives.

« Disability Inclusion and Accessibility: The Company is committed to create an inclusive and
accessible workplace for persons with disabilities by providing reasonable accommodations and
ensuring accessibility in infrastructure and facilities, such as ramps, accessible restrooms, and
barrier-free access, wherever feasible. We promote equal opportunities, dignity, and participation
for employees with disabilities across all aspects of employment.

o Equal Pay for Equal Work: The Company is committed to ensure equal remuneration for work
of equal value, without discrimination on the basis of gender or any other personal characteristics.
Compensation decisions are based on role, qualifications, experience, and performance, and are
regularly reviewed to ensure fairness, internal equity, and compliance with applicable laws.

Targets:

Given the nature of our business as a gear manufacturing Company, we recognize the challenges in
employing women on the shop floor; however, BGL aims to increase women representation to 10% of the
total workforce by 2030 by strengthening participation across functions such as HR, sales, marketing, and
support roles, while continuing to implement capacity-building initiatives, DEI training programs, and
regular feedback. mechanisms to assess effectiveness and employee perspectives. We also aim to
maintain 100% employee participation in training and awareness programs on discrimination,
harassment, and inclusion.
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Grievance Mechanism and Reporting:

The Company has established a formal grievance mechanism that enables employees and external
stakeholders to raise concerns, complaints, or report violations related to labour practices, discrimination
and harassment, human rights, working conditions, workplace behaviour, ethics, child labour, forced
labour, human trafficking or any other issues impacting employees or the organization.

Stakeholders can report concerns through the Company’s Vigil Mechanism/Whistle Blower Policy, which
is available on the Company’s website, or by emailing whistleblower@bglindia.com.

The Company ensures that the grievance mechanism is:
e Accessible and communicated to all employees and relevant stakeholders through employee
handbooks, induction programs, training sessions, and internal communication channels,
ensuring awareness and ease of access.



e Confidential, and that all grievances are handled with strict confidentiality, and the identity of
individuals raising concerns is protected to the extent possible.

e Non-retaliatory in nature. The Company strictly prohibits retaliation against any individual who
raises a concern in good faith, and ensures protection against any form of discrimination or
adverse action.

All reported grievances are reviewed and investigated in a timely manner, and appropriate corrective and
preventive actions are taken by designated committees or authorities under applicable policies.

Remediation and Corrective Measures:

The Company is committed to address and remediate any identified or reported violations related to
labour practices, human rights, working conditions, or ethical conduct, instances of child labour, forced
labour, human trafficking, discrimination & harassment, and unsafe working conditions, or any other
issues impacting employees.

The Company implements remediation procedures as an operational-level, non-judicial process to
identify, address, and mitigate adverse impacts on affected individuals. These procedures are designed
to ensure timely and appropriate corrective actions and support for impacted stakeholders.

The Company ensures that remediation processes incorporate the following:

e Appropriate corrective and remedial actions are determined based on the nature, severity, and
impact of the violation, ensuring fair and effective resolution.

e The Company maintains transparent communication with relevant stakeholders, while respecting
confidentiality, regarding the nature of the issue and the actions taken to address it.

e The Company establishes mechanisms to monitor the effectiveness of corrective and remedial
actions, including follow-up reviews and continuous improvement measures to prevent
recurrence.

®

Where applicable, the Company works with internal teams and external stakeholders, including suppliers
and partners, to implement corrective actions and strengthen systems and controls to mitigate future
risks.

Note:
The Executive Committee reserves the right to amend / alter / modify and/or rescind the above.
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