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Transcript of the 54" Annual General Meeting of Bharat Gears Limited

The 54th Annual General Meeting (“AGM”) of the Members of Bharat Gears Limited (‘the
Company’) held on Thursday, August 13, 2026, at 04:00 P.M. (IST) through Video
Conference/ Other Audio Visual Means (VC/OAVM).

Management:
Sr. No. | Name Designation
1 Mr. Surinder Paul Kanwar Chairman and Managing Director
Mr. Naresh Kumar Verma Executive Director-Operations

Non-Executive Independent Director - (Chairman of
Audit Committee and Lead Independent Director)
Non-Executive Independent Directors- (Chairman of

Mr. Raman Nanda

Mr. Nagar Venkatraman

4 Srinivasan Nomination Remuneration Committee and
Stakeholders’ Relationship Committee)

5 Ms. Kavita Jha Non-Executive Independent Director

6 Mr. Bharat Dev Singh Kanwar Non-Executive Independent Director
Non-Executive Independent Director- (Chairman of

/ Mr. Satya Prakash Mangal Corporate Social Rei,ponsibility Comrr(1ittee)

8 Mr. Milind Puijari Chief Financial Officer

9 Mr. Prashant Khattry Corporate Head (Legal) and Company Secretary

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

Dear Shareholders,

Good evening to everyone and a warm welcome to the 54th Annual General Meeting of Bharat
Gears Limited. Members may note that this Annual Journal Meeting is being held through video
conference in accordance with The Companies Act 2013 and circular issued by the Ministry of
Corporate affairs in SEBI.

As per the statutory requirements, the proceedings of the meeting has been recorded. The
transcript and as well as the recording will be uploaded on the website of the Company Facility
for joining this meeting through video conference or other audio-visual means is made available
for the members on a first come first serve basis.




As the AGM is being held through video conference, the facility for appointment of proxies by
the members was not applicable and hence the proxy registered for the inspection is not
available.

The Register of Members, Register of Directors, Key Managerial Personnel and the Register of
Contracts or Arrangements have been made available electronically for inspection by the
members during the AGM.

For the smooth conduct of the meeting, all the members will be in the mute mode. Audio and
video mode shall be unmuted for those who have registered themselves as speakers. Members
who have not registered as speakers can ask their queries to the panelists via active chat-board
during the meeting. Please remember your speaking serial number which will be appearing in
the voting registration message.

Once you mark your attendance in the meeting, you are requested to speak only when you will
be invited to speak as per the serial number. Members who have not exercised their board
through the remote e voting may click the voting button cast your vote which is appearing on the
right-hand side of your VC meeting screen. You may enter Demet account number, folio number
and OTP received on your registered mobile number email IDs during the registration for
InstaMeet and vote.

Now | request our Chairman Mr. Surinder Paul Kanwar to initiate the proceedings of the minute
meeting.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

It gives me great pleasure to welcome you all to the 54th annual general meeting of your
company. Pursuant to various circle issued by the Ministry of Corporate Affairs, the 54th Annual
General Meeting being conducted by electronic means through VC/OAVM platform InstaMeet
provided by Registrar Transfer Agent MUFG Intime India Private Limited formerly known as the
Link Intime India Private Limited.

The notice of annual report for the financial year 25-26 was sent only electoral mode to the
members whose email addresses are registered with the Company and depositors and a letter
providing a web link including the extent path where the complete details of the annual report
are available or sent to all those shareholders who are not registered their email addresses.

Now | introduce Directors and Key Managerial Personnel to the Shareholders.

Mr. Naresh Verma - Executive Director — Operations




Mr. Raman Nanda - Non-Executive Independent Director, Chairman of Audit Committee and
Lead Independent Director

Mr. Nagar Venkatraman Srinivasan - Non-Executive Independent Director, Chairman of
Nomination Committee and Stakeholders’ Relationship Committee

Ms. Kavita Jha - Non-Executive Independent Director
Mr. Bharat Dev Singh Kanwar - Non-Executive Independent Director

Mr. Satya Prakash - Non-Executive Independent Director, Chairman of Corporate Social
Responsibility Committee

Mr. Prashant - Corporate Head (Legal) and Company Secretary
And Myself

Mr. Surinder Paul Kanwar - Chairman and Managing Director and
Mr. Milind Pujari - Chief Financial Officer

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Prashant. Please confirm the quorum is present?

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

The quorum is present sir for the meeting.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Dear Shareholders,

Good evening and Namaskar and a very warm welcome to you on 54th Annual General Meeting
of your company. It gives me a great pleasure to share the financial year 25-26 was a year of
smart growth. Key advancement and continued commitment to building a sustainability future
lasting value for the stakeholders.

Despite a challenging global environment, we delivered a record-high total income of ¥790.50
crores up by 21.60% year on year. Our EBITDA grew 110.68% to ¥58.59 crores with a margin
improving 7.47%. The most notable profit after tax rules ¥16.50 crores and rupees %3.19 crore
and outstanding growth of 417.24% per share.




This was driven by a strong demand from the pharma equipment segment. New orders,
acquisition, deeper customer engagement helping us the growth 20% closely linked to industry
volume growth of 25%. Export accounted for 30% of the overall revenue this year. In recognize
this improved performance, reframing our commitment to enhancing shareholders value the
board and recommending a dividend of 10% on the equity share of the company.

The Indian economy delivered a robust 7.7% real GDP growth retaining its position as the world's
fastest growing major economies. Support by China plus one strategy policies such as PLI,
Atmanirbhar Bharat. The automobile sector recorded the highest ever annual sale with the
passenger vehicle up to up 8%.
Commercial with 12.6% and EVC reaching to landmark of 24.52 lakhs unit up to 24.6%. The
tractor  segment also saw the record sale of 1.04 million unit.

We strengthened our product portfolio with a new substantial sub-assemblies, ground bevel
gears and advanced honing technology. Reinforcing technology leadership and precision gear
manufacturing. We advanced the customer diversification strategy, deepened export
relationship and took first step into the EV product. With discussion underway with the select to
two-wheeler and three-wheeler EV players.

On sustainability, we advanced project Vasundhara our ECG framework signing a renewable
power purchase agreement for our Frida bath facility. Nearly 67% of our manufacturing
operations are now certified ISO 45001 and occupation health and safety.

The entire FY 26-27, | remain optimistic about the long-term opportunity structure driven such
as localization, technology adaptation, demand for the value-added offering continue to create
a new growth avenue. We will deepen our rich agriculture and construction equipment while
expanding into electrical and hybrid segment backed by the strong order pipeline continue to
invest in the cost of leadership and innovation.

We remain focused on consistent profitability growth as we advance our mission to become the
global leader in the powertrain components and aggregates. | extend my heartfelt gratitude to
our shareholders, customers, partners, employees for their unwavering trust and support.

With a strong foundation and clear purpose, we remain committed to building sustained future
for all of you. Thank you.

Now I'll take up the agenda item as per the notice of the AGM member to cast their vote by
electronic means.




Item No. 01 - Ordinary Resolution. To receive consider adopt financial statement of the company
for the year ended 31st March 2026 together with the report of the directors and the auditors
thereon.

Item No. 02 - Ordinary Resolution. To declare dividend on equity share.
Special Resolution

Item No. 03 - To consider an appointment of Mr. Naresh Verma as Executive Director-Operations
of the Company.

Item No. 04 - Ordinary Resolution. To consider ratification the remediation payable to M/s M.K.
Kulshrestha & Associates, Cost Auditors of the Company for the Financial Year 2026-27.
Now I'll advise company secretary to the member to cast their voting.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

Members to cast their vote by electronic means before the conclusion of the meeting. Now the
meeting is open to take on queries from the shareholders.

Moderator

Thank you, sir. Speaker No. 1, Mr. Chander Jeet is not present with us. So, | now invite Speaker
No. 2, Mr. Ankur Chanda.
Mr. Ankur, you are in the panel. Sir, please switch on your video and ask your question.

Mr. Ankur Chanda (Speaker Shareholder)

Am | audible?

Moderator

Yes, sir, you are audible.

Mr. Ankur Chanda (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you, sir. Thank you very much.

Moderator

Thank you, sir. | now invite Speaker No. 3, Mr. Rangan V.
Mr. Rangan; you are in the panel. Sir, please switch on your video and ask your question.

Mr. Rangan V (Speaker Shareholder)

Hello. Are you able to hear from me?

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Hello. Yes Mr. Rangan.

Mr. Rangan V (Speaker Shareholder)

I'm very sorry to tell you how the previous speaker talked about corporate governance. See, I'm
trying to contact the secretary through Facebook through email, and you have got it to your
mobile number or telephone number at the head office in Bombay.

When | contacted the Bombay watchman is picking up and several times I've tried. Your number
is not at all going either. Pujari is not at all replying to email also. This cannot be. I'm telling you
this is something horrible for stakeholder minority shareholders. At least somebody should
respond. No, | sent a mail also. 2 Min. 3 Mate. Okay. Leave that. This is the only day I'm getting
that for that. Come in.

Can you tell me how many acres you have in the mumbra and how much you have sold? What
is the balance now? The current quarter was very bad. What are the reasons due to and our
interest is very high. 17 Crores or something like that. What are the steps you are taking to
reduce and what will the current year's sales be for the next two years and any increase in the
gross block health this year and you are talking about on Facebook so much you are doing that
one, this one everything but a shareholder cannot even contact your company secretary or CFO.
What does it mean?




This is very bad. I'm telling you, sir. I'm telling you. See | already got my mobile number and
everything. And nobody is in contact. Nobody is also responding to the mail. This is very bad.
I'm telling you because very bad. I'm telling you. That's all. That's all | can tell you about this one.
Next time | would like to contact the CFO or the company secretary. Something like that, sir.
Okay.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

Good evening, Mr. Rangan. Actually, I'll just humbly submit that you have. | have not received
any email from you. In case you have sent any email to us. Let us know when you have sent the
email. We'll reply to all your queries and we are happy. We are always happy to assist our
shareholders and we'll clarify their basically queries whenever they raise them to the company.
So that way you are open to reach either to me or to Mr. Milan Pujari and we'll. We'll share with
you our number also. So, you can contact us directly also. And we'll be happy to resolve all your
queries whenever you ask us.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

| want to add Mr. Rangan, company Psyche says Mr. Prashant sits in Delhi in Faridabad. The
CFO sits in Bombay. There must be some communication on the number or email and there
should not be any issue with that issue. So, you should Kindly request you to send the email or
Number we can Mr. Company Secretary will reply to you.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

To your query so you will send your queries on investor@bglindia.com sir will address to your
queries sir, and we'll try to reply each and every query which you have just asked us. Thank you
thank you, sir.

Moderator

Thank you, sir. | now invite Speaker No. 4, Mr. Praveen Kumar.
Mr. Praveen. You are in the panel, sir. Please switch on your video and you may ask.

Mr. Praveen Kumar (Speaker Shareholder)

A very good afternoon to my honorable, respected chairperson, respected board of director my
fellow shareholder, Pravin Kumar and I'm joining this meeting from New Delhi.

Few observation which | love to share with the entire house | am with the company for years 10
years now and respectable chairperson | have the deepest respect for you sir if you see the year
under review There are so many challenges worldwide War is going on in home front also There
are so many concerns, so many barriers.




Commodity price is going all time high There are disruption in the market but despite those
challenges, those barriers it is your determination, your hard work along with the professional
team to bring out very satisfactory results sir Deepest lucky to be part of such a very interesting
company for me if you ask me honestly, it's a legacy for me.

God bless you with all the health and happiness and sir. Deepest respect Answer as far as the
question is concerned | requested a hard copy of it and it was so clearly defined from a retail
point of view that there will be no question arises from it hon and | whole hearts quote all the
resolution and one more thing which | love to address here is the litmus test of any listed entities
decided by the communication between the company and the retail investor sir in this regard |
love to thank our respected CS Mr. Prashant and his entire team. Mark my word they are the
biggest asset sir because even during the course of a year if.

Even during the course of year if | have any, any clarity, any update about the company that will
be timely reply that truly boosts my morale as far as my investment in the company is concerned,
they are the biggest asset | have tried so many times. They are the best, sir. We have a dedicated
email and we just mail them.

We don't have to call anybody sir for that matter it is a professional thing. | invested my hard-
earned money taking risk reward ratio and on that of that if | have anything | just mail them and
| got the honestly ethnical reply. | mean that's the biggest, biggest maintaining higher standard
of corporate governance at the answer | Just pray to the Lord that he will bless you with all the
positivity so that he will take the company to the near height in the future. My best wishes are
the entire management team. Each and every dedicated employee. Thank you very much for
this opportunity. Jai Hind, sir.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you, sir, for your appreciation.

Moderator

Thank you, sir. | now Invite Speaker No. 5, Mr. Himanshu Trivedi. Mr. Himanshu, you are in the
panel. Sir, please switch on your video and ask a question.

Mr. Himanshu Trivedi (Speaker shareholder)
Am | audible? Can you hear me?

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Yes, sir. Yes.




Mr. Himanshu Trivedi (Speaker Shareholder)

Good evening all of you respect the Chairman Surinder Paul Kanwar Ji, other board of director
sitting up on dice, myself Himanshu Trivedi from Gujarat Vadodara.

First of all, | thank you to our company secretary Prasant sir who is be sending the soft copy of
AGM, well in advance, which is full of information practical place which is easy to follow easy to
understand. So, I'm thankful to you and your entire segment report is nicely prepared. All
component governors cover all parameters covering the AGM model.

So, | don't have much question Because | have full faith on board and they're working. | have
already sent my question email with the save time of agent giving the opportunity to speak my
risk speaker sell order as a speaker sir still | have a few questions.

What is the market share we have domestic market. My second query. What would the profits
this you're coming financial. | wish you good luck and a bright future for the coming financial and
coming festival. Sir, if possible, please send me a hard copy of the AG voice. | have written it
down in my mail.

| read to the secretary team. But there is no combination secretary. So, | am very unhappy. That
is the one-point sir from my side. So please, next year, please convey my messages to the
secretary department to send me communication and all. | am more than 2,000 companies as a
speaker sir they have communicated to me for 15 days. Two days. You have received a mail,
you received a letter, and you have received the hard copy from our side. You have any extra
questions, so please call us. So please take care, sir, next year. Thank you.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

So, we'll take care of that. Thank you.

Moderator

Thank you, sir. | now Invite Speaker No. 6, Mr. Ajay Kumar Jain. Mr. Ajay, you are. You are on
the panel. Sir, please switch on your video and ask your question.

Mr. Ajay Kumar Jain (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you, Sir

Moderator

Thank you, Sir. Speaker No. 7, Mr. Vishnu Das Sharma has not joined yet. So, | Invite Speaker
No.8, Mr. Gaurav Kumar Singh.

Mr. Gaurav, you are in the panel. Sir, please switch on your video and you may ask your
question.

Mr. Gaurav Kumar Singh (Speaker Shareholder)
Hello. Am | audible?

Moderator

Yes, you are.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Yes, please.

Mr. Gaurav Kumar Singh (Speaker Shareholder)

Okay. Thank you so much, sir. Respected chairman, board of directors and fellow shareholders.
Good afternoon to all of you. Myself, Gaurav Kumar Singh, joining this AGM from Delhi.




First of all, | would like to thank the management for giving me the opportunity to express my
views on this platform. Sir, as a long-term investor | would like to know that how the board plans
to maximize shareholder value over the next five years and what digital technologies or Al driven
initiatives are being implemented in our company. Answer. What percentage of the company's
revenue currently comes from exports and what is the strategy to expand into new international
markets? | also request you consider a plant visit for interested shareholders on weekends in
the month of November or December.

As far as the agenda of this AGM is concerned. | support all the resolutions along with all my
family members. | sincerely thank the management and all the employees of the company for
the dedication and hard work. | wish continued success and hope the company achieves an
even greater milestone in the year ahead. With this. | also thank our CFO, CS, and his entire
security team for maintaining a high standard of corporate governance. In the end, | wish you a
bright future for the company. And a great help for all of you. Thank you, sir. Jai Hind.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you, sir. | have given the answers on the question of yours in my speech. | think you must
have seen that heard that.

Moderator

Thank you, sir. | now invite Speaker No.9, Mr. Subhash Chander Wadhwa.
Mr. Subhash, you are in the panel. Sir, please switch on your video and you may ask your
question.

Mr. Subhash Chander Wadhwa (Speaker Shareholder)

Respected chairman and board of director.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Good afternoon.

Mr. Subhash Chander Wadhwa (Speaker Shareholder)

Good afternoon. My name is Subhash Wadhwa, and | have joined from New Delhi.

| first of all conclude Chairman sir and entire management of Bharat Gears for doing very well
during financial year 25-26. Our sectoral department, under the leadership of Prashant Khatri
sir, is doing a great job and I'm happy that we get responses from them quickly. Thanks for giving
me a chance to speak at this platform.

| want to know from Chairman sir how the company is planning to grow its business in the coming
3, 4 years of time in the adverse conditions. | want to know from Chairman sir what major steps




have been taken to reduce the cost. With this, | support all the resolutions of the company. And
wish the company to grow and generate more profits in the coming years. Thank you, Sir.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you. Let me tell you on the growth wise the market Is very good. If it goes on, we our
growth will be at least quite a bit much better than earlier year and you will see the result soon.
The market is tough today because of the raw materials, steel, and other things because of this
war but we are still hopeful things will be very good. Just for your reference.

Moderator

Thank you, sir. | now Invite Speaker No.10, Mr. Chetan Chadha.

Mr. Chetan, you are in the panel. Sir, please switch on your video and you may ask your
question.

Mr. Chetan Chadha (Speaker Shareholder)

Can you hear me, sir?

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Yes. Please.

Mr. Chetan Chadha (Speaker Shareholder)

Thank you, sir. Thank you so much to giving me the chance to speak with you. First of all, myself
Chetan Chadha. And I'm joining this AGM from New Delhi. and I'm really happy to see you.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Me too.

Mr. Chetan Chadha (Speaker Shareholder)

| am also sir,
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)
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Mr. Chetan Chadha (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)

The market is good. With this market says good, it's going to go. You should touch a thousand
crore a year or so.

Mr. Chetan Chadha (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)




T g3 § IRE SR AP |
Next one and a half year we should touch it Depending market. If markets, it depends on the
war. All depends on the war.

Mr. Chetan Chadha (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)

TRAC A1 2000 &7 i P@'ﬁ, So, personally should do that.

Mr. Chetan Chadha (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)
| know, we are discussing. We are working on this. If you, we are on that direction. We are
already on the EV. So, you will see soon that.

Mr. Chetan Chadha (Speaker Shareholder)
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Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Depending on the state wise what incentive comes there. We have to see that.

Mr. Chetan Chadha (Speaker Shareholder)

Okay, sir. Thank you so much.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you.

Moderator

Thank you, Sir. Speaker No. 11, Mr. Tony Bhatia is not present with us. So, | Invite Speaker No.
12 Mr. Abhishek J.

Mr. Abhishek, you are in the panel. Sir, please switch on your video and you may ask your
question.




Mr. Abhishek J. (Speaker Shareholder)

Yes. Can you hear me? Am | audible?

Moderator

Yes.

Mr. Abhishek J. (Speaker Shareholder)

First of all, | congratulate the management on the of 54th Annual General Body meetings. | trust
all is well with you and your family in this challenging situation. A company deserves much more
respect than the current market cap. After completing more than a decade of successful
operations, profitability and becoming a brand in the respective segment. So first of all, | would
like to know what are the steps being taken by the management to reduce the other expenses,
legal, professional charges and the audit fee.

What steps the management taking to conduct call quarterly presentations and meeting with
global investors on a regular basis and what are the steps taken by the management to improve
the EPS fee ratio and return on equity? Sir, our stock is being suspended from the Bombay
Stock exchange. What is the reason sir? When can we expect a stock to be listed in the market?
And we are facing lot of discrepancies in the trading.

So, in that case what will be the initiative being taken by the management to get the stock listed
in the stock exchanges and what is the reason for the stock getting suspended due to the penal
reasons? So kindly give us some brief on that sir and kindly arrange a planned visit for the
shareholders as and when it is feasible. We have been requesting this for the past two years
when the management has not considered.

So, | would request you to kindly arrange a plan visit for the investor fraternity and what are the
steps being taken by the management sir that new and existing directors are bringing on the
table to guide the new generation? | would like to know from you. So, | would also request you
to kindly consider hybrid AGMs in the years to come because most of the senior citizens are not
able to join because of the digital challenges in this virtual platform.

So, try conducting meetings on a hybrid mode and nothing much to sir and kindly enable the
raise and option chat option, Q & A box option because those shareholders who have missed
their turn or those shadows are not registered with you but still would like to seek some
clarification and they're joining to the NSDL, CDSL platform.

They should be given an opportunity to seek clarification if they raise hand. But there is the raise
hand option which is locked chat option logged Q and A box lock. So, in the such circumstances




how can the shareholders communicate with you? Sir, it is something like a train. If we miss the
train in the platform we cannot catch back. So, this is the scenario which is going on. So, | would
request you to kindly insist your moderators’ service providers to ensure that the raise and chat
and the Q& A box are being enabled for the shareholders to exercise.

Nothing much to ask. | hope that the company takes all our questions right spirit and kindly take
care of the hospitality part of the shareholders who have joined this 54th Annual General Body
meeting in virtual conference. | wish the company and the board of directors a great success
and prosperity in the coming future. And thank you for giving this opportunity, sir. Hope to see
you in the upcoming.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

| want to make a clarity the stock is not suspended. | don't know why you felt that our stock is
not suspended. You mentioned that our stock is suspended. It is not BSE.

Mr. Abhishek J. (Speaker Shareholder)
BSE is showing it is.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

No sir, there's some confusion with you. It will not suspend.

Mr. Abhishek J. (Speaker Shareholder)

Maybe. Maybe there are. Maybe there are two entries in the BSE Sir. Sometimes it happens in
Bombay stock exchange. You can also kindergarten if something is there. | can. | can also share
the screenshots with you.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

| think so. You must be seeing the other link which is for rights issue. At the time of rights issue,
we have other ISN so that appears to be there on the stock exchange portal. But you need to
select the main ISIN. So that is. ISN is basically that is only for the rights issue purpose only. So,
you were. | think to my mind you. You were clicking the wrong | sent. Yes link.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)
Okay next.

Moderator




Thank you, sir and | would like to inform you Mr. Abhishek chat box option is available for all the
shareholder of the company. Please go to our site. It's Instameet and you may send your
question through chat box to the company. Thank you.

| now invite Speaker No. 13, Mr. R.P. Tulsian. Mr. Tulsian sir, you are in the panel. Please switch
on your video and you may ask your question. Yes.

Mr. R. P. Tulsian (Speaker Shareholder)
TRT 3TATST 37 3T § MUBT? ST 311 38T 82

Moderator

e ot s

Mr. R. P. Tulsian (Speaker Shareholder)
T Ugd df ot TN § off 9 Uga A off Y el SuehT WIS B Aol 31T e T

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

SERCIRGE

Mr. R. P. Tulsian (Speaker Shareholder)

fSaEd = o9 = foar W o1 ) TR7 918 IR HT HidT MU UGS foram U ot T 3T &l
ORI 91 © ot 3fers & ST T A9 3MTUh! JHTST A & da! BIRIRT HI AT MU FgId JE |
I T 3T TEId 3BT B {HaT FIDT 8 TR BT A FARR UT Plg ARe AT 7 W 1¢ 34T q
CTSH ¢ X8 § o] B 23 Wb &bl Y1 § TR Ugal

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

AT SR A AT

Mr. R. P. Tulsian (Speaker Shareholder)

Just on your joking side. | was telling.

W JIY U af TTH! TS 33 R 03§ B FANSHT B aTdd BRI ST H (oo TS B
PG & T AR HAT ST MU < HI o < foram IRren &1 off 7 foram A &) +ft g femn
JEId SfedT IEId SUTS SHTUDI A ST MY H TRl = 8 Sl & gl SHUD! 31 7 fad 31 ard

3T fod Pt a1 Ug ad & TR I T TSI 3 HRdl § 35T 7 HR T g1 31U Ugd ot |t fean
9000 GOIR dl 8 & 3H1aR R &1 & S T U ofieh & 7141 I8 IR U1 o




Mr. Surinder Paul Kanwar (Chairman and Managing Director)

3l 3! ROgT A1 US UWR &b fohar 3o

Mr. R. P. Tulsian (Speaker Shareholder)

H) T 81 ol dold 37! §1d 8 BHRI T SR 2ooo JHUR &l Sl &
| think it is a good deal
TBId 3BT a1 gt 3R SOREH & G ¥ YA SATaT 33T A7 361 & Jof a1 Rehee -t Ul § o

SR FHd TI3N dgIs T 3Ueh! ¢ 31t 3 s 3r=d! a1d U] aarg U+ fefass fore o
31T 3MTU! B e § iR onft #7 o foram oA ¢ 3o R IR B fefass faarg o v
Bl BEANNT TeH & SieR SUH Ae 8111 81 5id Sal a1d § 3R Q 941 &1 fefase o I 9 a8
Il I & SHIG BT § Q000 BRIS T 3NaR 81 o dl fSfISS ot A= B) 81 ST 1T SgHih!
1 T U |

3nft at ol =g ) fSfaSs A §) O 8@ ARe §1d g A et ot g Ut sgia Rioft 3
ASEd & 3R SoH U ToH A $6 aid T HIURE a9 & aR J Go Sarl af udl - 39 IR |
Qe T ST ST § a9 Jaid 33! § 31U 3 Y3l U ol Yol 3ATST Yo hid ST AT 3{TTeh!
IO & G 3 9aH & 7T BT 31UHT AaR 23 § WY T 65T ARE A6k & DI BU-T B Hct o
! STeal AeR b fodT Al UdT Iall O Ashed! BT AaR § Ui HIARE a9 § J $I 310
ol ARGITER B! A B & R 3MTUD] IUD! HIdd B & R 31T IV HHH Bl § I HIURS
TG0 H 3MUPH! HU- BT Bls o1 1 8 | {0 ITd Ugd fafsre o &R g1 § Hu-t & H daeR <
T 4T g1 U 3 THARN &1 ST o0 Fald 33T A T ANTT 2 € 1 ¥d & Ud & 14 I g5
T1g g a1 drex IR 31 ¢ TR A dRI% B! R ¢f § 31d UTST T dUR I8 $S daic T4 & o |

9T U1 § 81 T8I 3BT B HR IR | Jd HUAT H gHRT A ¢ AfchT & I18dl § &1 ARe 3a9 o
3MTY THeait SR B Wi ST TS Foh 3R §H S8R aTel U SUSS A 367 Fh! 3MTUhT ey
eI gdI g SN TeR A PRAT P HIId &8 ST B IR o 1 91T & s IR DY 9¢ il ¢ g8l
TS} Uiead Bcll & H FHedl § die H SATA §R I Aex 3110 T P THT ol B9 37 g3 A gidr g af
BT HTH 81 Yobdl § SIS B Bl HH A STHIF T8I § 3MUP TR 3T FHIS T FRT SR

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

We are working. Yes, we are already working on that.

Mr. R. P. Tulsian (Speaker Shareholder)
W ORI Sed] Dol A

We are in hurry.




Mr. Surinder Paul Kanwar (Chairman and Managing Director)

We both are in hurry. Not you me or Cesare.

Mr. R. P. Tulsian (Speaker Shareholder)

I'm very happy. I'm very happy.
TR IR UISC BRI T YT HT TUR UM HUH Sa1 99T § THA Sa-11 3! § 310 38 SIAT Y

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

We are extending a shed here. Another.

Mr. R. P. Tulsian (Speaker Shareholder)

Good. Good. Very nice. I'm very happy. Very happy.

3T TR IR 9141 T U J TA1d geich o g Farat 4T gads A § ST B fadT 319+ Very Happy.
AT RV R § &1 AIAd 310 &1 § Od & P 3 Toid a1 7 3R 3ft S o fieeh & S8R &8 39
W SIUITA HRY IGD! A Diford

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

®IS oA A § et F 78R

Mr. R. P. Tulsian (Speaker Shareholder)

33T Y 314t e 91 A ® 3t We M 3o Tade gateic R §8feq ¢ W 7 40% db 9
T ¢ X8R Y 31T 31U S ! SRT 3 o1d il ot 39 IR 3! 11 KUl ¢ gaede R afeq
3 Y8 § 1 89 Wwraal ot 8 SR gURY & off S it Aae IR ST A §8Id Sl o X1 § &
feeft STSR & U AR STHIA SEId Biwd! € Seid g digdr WHIF § fae HiTl AR R 39 S
A B FART 7= = 8 ST Made &7 Sqfea fiam YSaa< 7 g0 3 i) v Rifdb 7
310 S{RTH Y G,

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Let me tell you this. The mean which you have seen in Hyderabad. It's on the lease.

Mr. R. P. Tulsian (Speaker Shareholder)
Okay.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

It is in the least. You can't do what you're recommending. It is the ideal thing. What you're
suggesting for this land is a lease ad.




Mr. R. P. Tulsian (Speaker Shareholder)

FFTT W AIREITSR o) GrIRed ST 8

You can always reject it, remind it, delete it.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

I'm just. I'm clarifying it. Nothing. I'm not rejecting. I'm clarifying.

Mr. R. P. Tulsian (Speaker Shareholder)

9 31F & A W 9 J Hidl Hich a1d Tt A B AT fAcar g B Fga o1 did BT 3R U Fg1e
1] AT STaTe a1 S8Id 33T & 39 ol §418 3R ST & o Jad g off Had g BIURe
Mo 33t 3 8 dl 399 3T a9 1 51 ball & Dl SR YRIT

Every query of the non-management shareholder. Thank you very Much secret, department.

firex i, fRer g Ot EH ) gure R

Thank you very much. Wish you all the best.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you very much sir.

Moderator

Thank you, sir. | now Invite Speaker No. 14, Mr. Gagan Kumar. Mr. Gagan, you are in the panel.
Sir, please switch on your video and you may ask your question.

Mr. Gagan Kumar (Speaker Shareholder)

Good afternoon, Mr. Chairman, Board of directors and fellow shareholders. Myself Gagan
Kumar. | am joining this meeting from Delhi.

First of all, | would like to mention that | listened to the earlier speaker who told about that our
code is suspend. We haven't received the balance sheet, but | feel that like gentlemen have
same confusion between the Eisen as the as same confusion with those persons also who are
talking about our secretarial team. Because | personally received a call that my speaker number
is this and | received the balance sheet on time.

So let it be. Now my queries for today's AGM is that what is our strategy to maintain or to enhance
our margins and what is our roadmap for next 5 year and where do we see our company by
2030 and is there is any impact of geopolitical issue.




So, these only questions of mine and it would be unfair on my part without mentioning higher
corporate governance under the leadership of our CFO, CS and entire secretarial team. Thank
you so much for this opportunity.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you, sir. If everything goes well the company is going to grow quite a bit depending on
the on Mr. Trump or he bring the policies for the country. You must have read recently he's got
an approval for 100 duties. If that comes, that's going to be a tough job for all of us. And where
we are concerned today, we are basically 30, 32% export which is also expanding Indian market
is doing very well. And if everything goes well you will see your company growing much faster
than yesterday.

Moderator

Thank you, sir. | now Invite Speaker No.15, Mr. Rakesh Kumar. Mr. Rakesh, you are in the panel.
Sir, please switch on your video and you may ask your question.

Mr. Rakesh Kumar (Speaker Shareholder)

Hello audible?

Moderator

Yes, you are audible

Mr. Rakesh Kumar (Speaker Shareholder)

Chairman Sir, Board of Directors, Company Secretary and co shareholders.

3T 9gd 98 Y=IaTe, S 310 Y 39 WehIH IR Sia- &1 Jid! [T IR, TR 981 R 918 3T
€ DI YaTd S 81 781 € DI U TP |

TR 3T Y A T BT ASHY 3(USe Hiford, 3R HIfSh sg & for ford 1 o3 38 8 #1H 39 IR
# gargd, R A fPar s 3R AIvH T o) f8fase sem iR 3R fafase sem @
IRGITER B GH Hentt | et Hf G § Bt fefase oman afe fSfase ik Sarar 81 af 8iR wamer
W@Tﬁl Yqdlq Sir, Thank you.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)
Thank you. Go ahead.

Moderator




| now Invite Speaker No. 16, Mr. Manijit Singh. Mr. Manijit, you are in the panel. Sir, please switch
on your video and you may ask your question.

Mr. Manjit Singh (Speaker Shareholder)
Am | audible?

Moderator

Yes, you are.

Mr. Manjit Singh (Speaker Shareholder)

Bharat gears Pl Management team, Secretarial team or my co-shareholder A gt &1 w@rTd
CRGIN]
Good evening, sir.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Good evening.

Mr. Manjit Singh (Speaker Shareholder)

HO A o TR & Rolee 39 91d & 3ax U9 fodT § S § o 3 o I YR dd &l SICX g
3% 3R Biead Y T|d 8 3 AT & &R mfsal &t wifde # fenrs +ft e 8 0 3989 s8R
3SR T b dE U & 3 HIR B 39D aR H §agd|

3R faew § St g1 TaUIE hRd § IUPT 39 fh e aRE T 31138 & 3R T8t B1 3SR I o ke
DI g S SUR HURICT § TR Wi P a8 AR 3MTex g & fUTd I [T 9 38 & I 3 aTa I7g
H TaquRE &1 I B dl 39 IR T 1Y FaTdd O 89 HO & aR H 3R AHHRT fHant

W DS IAGH BT § S PIg aAGH T Jhl g UIST 3T 3T IR H g 3R Sl TS Bivd &b
foTg RODP TaIaTSTt AT o ! At IX b TRE BT ¥a=g 31T 38T § 9P ar | ff aa a1
Jd g TIgH Jaiv e §1% AR Tohfead f3uréde 3 g1 3Ush 1Y Ta= SRl T Sl W BT
qT A 3T 1Y Tign fHar 8 3 a1 IHg § §HR SaeHe & Aoigd ST S9d! g1 3
AT HIA B, 3R TG F WYAT FRA § |

Thank you for the management team. Thank you for the secretarial team. Thank you, sir. Thank
You.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)




Thank you, sir. Market is good. You will see the improvement a lot. We are investing also on the
equipment as far as and when required. So just change the market. We will take care of the
things.

Moderator

Thank you, sir. | now invite last speaker Mr. Chander Jeet.
Mr. Chander Sir, you are in the panel. Please switch on your video and you may ask your
question.

Mr. Chander Jeet (Speaker Shareholder)
Am | audible?

Moderator

Yes sir.

Mr. Chander Jeet (Speaker Shareholder)

Good afternoon to Chairman Sir.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Good afternoon

Mr. Chander Jeet (Speaker Shareholder)

The board of directors’ fellow shareholders, myself Chander Jeet joining from Delhi.

Before | further proceed, | would like to thanks our CS Prashant ji and the whole secretary team
for giving me a chance to speak and interact with our management. Well, there are a lot of
questions have been asked so most of the doubts have been cleared. But only | have two little
questions. How higher raw material cost affects our profitability and second, how much depth in
our books in the last financial year. Thank you, sir. Thank you.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Yeah, it is affected. The steel is affected. It's affecting still in the business, and we are trying to
see how to get a compensation from the Customer and otherwise market is good. We are going
into a new technology which you must have read it on the. On the ground beverage which is the
first thing in India. First thing in India.

We are the first company in India who are making ground bevel gates, and it is only for the 100%
export, and we have done 25 crore turnovers with them and expect another next month or next




year. Another artistic 10% growth in that also that is being bring brought down for your
information compared to what it was, and objective has been to cut down the debt as much
possible. Thank you.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

Sir, just in reference to this query, one query similar to this has come on the chat-board which
says what is the reason for the subdued Q1 results? FY-27, what are the reasons?

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Is he on the on the audio? Or he's on the way to send a message?

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

So that is a chatbot message we have received.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

| can answer that. Basically, because of the steel disturbance and to serve the Indian customer
we had to pay the air trade for the export and that the reason impacted our first quarter and |
hope next, month quarter on which things will be better.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)

So, we have no more queries with us. So, you may proceed with the closing remarks now sir.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

As of now no further queries are replied. Members are informed the electronic voting option will
remain open for next 15 minutes. Members who have not exercised their vote may click the
voting button, cast your vote which is appearing on the right side of your VC meeting screen and
vote.

The result of resolution passed by AGM shall be declared within a prescribed time limit upon
receiving the consolidated report E voting and E-voting at the meeting by the scrutinizer.

Mr. Prashant Khattry (Corporate Head (Legal) and Company Secretary)
Thank you, sir.

On behalf of the company, | extend my sincere gratitude to our Chairman Surinder Paul Kanbar
for his able leadership and guidance throughout this meeting and the year gone by.




To our shareholders, for their continued trust, confidence and active participation. To the Board
of Directors for their strategic direction and dedicated oversight and to every employee of the
company whose hard work and commitment truly drive our success. With your continued
support, I'm confident Bharat Gears Limited will continue to grow from strength to strength.

Thank you all and with this, | declare the meeting closed.

Mr. Surinder Paul Kanwar (Chairman and Managing Director)

Thank you.




